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Since the 19th CPC National Congress, Shanghai Futures Exchange (SHFE), under
the unified leadership of CSRC, has been committed to implementing Xi Jinping's
thoughts and instructions and CPC Central Committee's decisions and plans.
With the aim to be a pioneer in the reform and opening-up of the futures market
and its innovative development, SHFE has served major national strategic
tasks, responded to market risks and challenges, and further strengthened its
front-line supervisory capacity. As a result, SHFE has accomplished the major
objectives in its 2018-2022 strategic plan, duly contributing to the stability
of macro economy and the robust operation and high-quality development of
industries. These achievements have also cemented the foundation for our

future development.

Specifically, SHFE has further advanced its "one main business line and two
expanding business lines" product diversification strategy and achieved better,
more efficient operation; made multiple breakthroughs in its expansion to
international market with the prices of SHFE-listed products increasingly used
in cross-border trading; realized preliminary data sharing and connectivity,
gradually manifesting the value of data assets; performed iterative upgrade
for its technological systems to seek stronger tech-driven capacity; optimized
its mechanism for "attracting and making the best use of talent” and continued
to modernize its governance practice; and established a comprehensive risk

management system and promoted its overall safe operation.

According to the report of the 20th CPC National Congress, the next five years
will be crucial for building a modern socialist country in all respects off to a good
start. In the speech delivered on the 30th Anniversary of the Development and

Opening-up of Pudong New Area, Xi Jinping emphasized that “[We] will enhance
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our pricing influence in major commodities to better serve and drive the real
economy”, orienting the development direction for the futures market. During
his visit to SHFE, President Xi Jinping emphasized that SHFE should accelerate
the building of a world-class exchange, and make greater contributions to
exploring the futures regulatory system and business model with Chinese
characteristics and building an international financial center. President Xi’s
important instructions provided a clear direction, guidelines and strategic
opportunities for SHFE to embark on a new journey of high-quality development.
In addition, the launch of the Futures and Derivatives Law of the People’s
Republic of China (Futures and Derivatives Law) marks the entering into a new
law-based path of the futures market. China’'s commodity futures market is
currently in an important period of strategic opportunity for development. As
a significant national financial infrastructure, SHFE must fully and faithfully
apply the new development philosophy on all fronts, deepen its understanding
of the laws and practices of modern capital markets, improve the functions
of the futures market, explore the futures regulatory system and business
model with Chinese characteristics, serve the national strategies and the real
economy, ensure both development and security What's more, SHFE should play
a greater role in promoting effective interaction between the futures market
and industries, fending off and defusing major risks, driving institutional opening
up, stabilizing market supplies and prices of primary products, supporting the
goals of reaching peak carbon emissions and carbon neutrality, promoting to
modernize the industrial system, and serving self-reliance and strength in
science and technology, in a bid to contribute to the construction of a financial
powerhouse and Chinese path to modernization, and to building Shanghai into an

international financial center and promoting high-quality economic development.
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To fully implement the directives of the 20th CPC National Congress, implement
the decisions and plans of the CPC Central Committee, support the creation
of a new development pattern, and respond to the major objectives and tasks
of China’s 14th Five-Year Plan, SHFE has formulated this Strategic Plan of
Shanghai Futures Exchange (2023-2025). This strategic plan is designed to
reaffirm our original aspirations and founding missions, open a new chapter for

our development, and guide our way toward building a world-class exchange.
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Guiding Philosophies

SHFE will: (1) follow the Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, implement the directives of the 20th and previous
CPC National Congress, persistently put into practice Xi Jinping’s thoughts and
instructions, major decisions and policy deployments of the CPC Central Committee
and the Gist of the Central Financial Work Conference, accept the unified leadership
of the Party Committee of CSRC; (2) align itself with the overall goal of “building
a safe, regulated, transparent, open, dynamic and resilient capital market” and
closely focus on the main theme of strong supervision, risk prevention and
promotion of high-quality development, adhering to the political stance of serving
the peaple in the supervision, adhering to the general tone of steady progress,
integrating development and safety, highlighting the importance of strengthening
groundworks and strict regulation and supervision. (3) focus on serving the real
economy, , and facilitate creating more resilient and secure industrial and supply
chains; (4) accelerate its building of a world-class exchange and contribute to a

financial powerhouse and Chinese-style modemization.
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« II } Mission, Core Values,
A . .
== and Objectives

(I) Mission: Serving the high-quality development of the real
economy and assisting global clients in pricing, trading, risk
management, and resource allocation

Serving the real economy is the founding goal of the financial industry and the
mission of the futures market. As a central hub of China’s futures market, SHFE has
always focused on meeting the demands of domestic industries. It will continue
to adapt to the local context with a global perspective; maintain a transparent,
fair and just market; ensure that the systemic financial risks do not occur; develop
and launch new futures and derivative products that aptly accommodate the
development of real economy; provide more innovative and sophisticated trading,
settlement, delivery, information, and technology services; and assist domestic and
overseas clients in reasonable pricing, fair trading, effective risk management, and

efficient resource allocation to better serve the real economy.
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(I1) Core Values: Robustness, proactiveness, integrity, and
professionalism

(I11) Strategic Objectives

By 2025, SHFE will strive to build a world-class exchange with significant influence
in the Asia-Pacific region, with mare futures regulatory tools and business models
with Chinese characteristics, further highlighting its role in serving the construction
of Shanghai International Financial Center, further enhancing its risk management
capacity, and significantly improving the quality of service to the real economy. By
2030, along with the fulfillment of China’s 15th Five-Year Plan, the construction
of Shanghai International Financial Centre and other important national strategic
arrangements and deployments, we will strive to build a world-class exchange

with significant global influence.
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Measures

Building high-quality product lines. In light of China’s plan to boost China’s
strength in manufacturing and the trends of industrial and supply chains, SHFE
will optimize existing products; improve non-ferrous metal, ferrous metal, precious
metal, energy, chemical, and other product series; develop new energy, new
material, freight, green, and other product series; list more options so that most
of the mature futures could have their corresponding options, and ensure the
simultaneous listing of corresponding options when new futures products are
listed; upgrade the functions of SHFE OTC Platform; and offer bonded warrant

trading and explore swap, basis trading, and other OTC services.

Creating high-level service platforms. SHFE will ramp up training and publicity,
adjust publicity philosophies, develop a sound training and publicity mechanism,
build a case library and a pool of experts, and strengthen investor education and
protection; enhance cooperation and communication with external organizations,
expand network of contacts and clients, and tell convincing “stories of futures”.
Further, it will implement the policy of “reducing taxes and fees”, carry out special
support programs to encourage industrial enterprises to make the best use of
the futures market and futures prices, continue running the “Insurance + Futures
+" project and provide follow-up aid to Taihu County(Anhui Province) to support
the rural revitalization. It will also help its members enhance their comprehensive
capacity, encourage them to improve market services and business operation, and
work together with members and industry associations to build an industry-finance

service platform.
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Improving efficiency in mechanism-innovation. SHFE will innovate in more
trading mechanisms and tools, optimize trading rules and processes, and improve
contract continuity for mare products; roll out a new portfolio margining model,
diversify the types of margin collaterals, and expand the scope of clearing; improve
the governance capacity of delivery warehouses, deepen its collaboration with large
warehousing groups, raise market access requirements for delivery warehouses,
promote tech-empowered warehouse management, and fully cooperate with
Shanghai’s creation of a national exchange-traded commodity warrant registration

center.

Driving high-level opening up. SHFE will list more products open to overseas
investors; promote the opening-up of existing products to Qualified Foreign
Institutional Investors (QFIls)/RMB Qualified Foreign Institutional Investors
(RQFIlIs) and other overseas investors; roll out more products eligible for cross-
border trade, and advance cross-border take-delivery of futures products; actively
join international organizations and participate in their activities and beef up
international publicity to attract global investors to trade SHFE products; and
promote more enterprises worldwide to use and reference “Shanghai Prices” in

physical trade.
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Constructing highly-empowered IT systems. SHFE will ensure the safe and
stable operation of its IT systems, launch a new-generation trading system,
update the functions of its new-generation monitoring system, and continue the
research and development of the new-generation clearing system; accelerate its
development relying on technological innovations, enhance its ability in intelligent
data analytics, and build an advanced cloud platform; continue to strengthen its
industry-wide technical service capability, refactor and upgrade its Comprehensive
Transaction Platform (CTP), build a non-ferrous metal data system, and explore
value-added services for market data; drive digital transformation in operational
aspect, step up the building of internal data systems, and promote the effective

integration and sharing of management information flows.
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Practicing high-standard green concepts. SHFE will add recycled metals to
its list of deliverable physicals and develop more sustainable products; conduct
in-depth green-theme collaboration with domestic and overseas institutions to
promote the launch of green product standards and the futures-spots market
integration; support the green transformation of futures companies, encourage
them to serve green enterprises, and organize green-theme market activities; and
advocate green office and low-carbon operation, publish annual corporate social
responsibility report regularly, and encourage all employees to practice green

lifestyle, resource conservation, and environmental protection.

Enhancing highly-efficient self-supervision. SHFE will enhance front-line
supervision as always, observe requirements on tech-powered supervision,
exercise preliminary one-stop, integrated supervision over each trading link, and
crack down on violations of laws and regulations ; implement and popularize the
Futures and Derivatives Law and revise relevant exchange rules; and enhance its
ability to respond to risks in key areas in a comprehensive, professional, and rapid
manner, strengthen supervisory cooperation with physical market authorities, and

ensure no systemic risks arise.
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Adopting Safeguard Measures

¢ N

SHFE will study and implement the directives of the 20th and previous CPC
National Congress. SHFE will strengthen internal governance.lt will continue
to improve its governance mechanism, put into place a robust framework for
averall safety and emergency response, maintain operational safety, focus on
principal business lines, reasonably allocate strategic resources to prepare for a
situation where we have to “tighten our belts”, and boost organizational strength.
SHFE willl strengthen workforce building. It will build a competent team of
key employees with good work ethics, optimize its workforce structure, enhance
training for key employees in different business lines and exceptional innovative
employees, further improve its incentive and restraint mechanism, foster a better
organizational culture, and become more competent at work. SHFE will strengthen
the implementation of this plan. It will interpret, publicize, and implement this
plan, duly break down and fulfil these strategic tasks, perform dynamic monitoring,

review and assessment, and improve execution ability.
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